
 

 
 

 
 

 
Montgomery County Library Board (MCLB) 

Library Advisory Committees 
Friends of the Library, Montgomery County, Inc. (FOLMC) 

 

JOINT MEETING #1 

Wednesday, November 2, 2022 
 

 

AGENDA 

 

 

7:00 PM  Welcome     Tim Lighter, Chair 

       Montgomery County Library Board 

 

7:05 PM Opening Message    Pamela Saussy, President, Board of Trustees,  

       Friends of the Library, Montgomery County 

 

7:15 PM FY23 – FY26 Strategic Plan  Anita Vassallo, Director  

       Montgomery County Public Libraries 

 

7:40 PM MCPL Staffing    Lolita Smith, Manager, Human Resources   

       Montgomery County Public Libraries 

7:55 PM          MCPL Outreach  Jaime Flores, Assistant Director, Outreach    

and Programs 

       Montgomery County Public Libraries 

 

8:10 PM  Advocating at Budget Forums  Tim Lighter 

 

8:20 PM Closing     Tim Lighter 

 

 

 
 
  
    


